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Executive Summary

This deliverable sets out the management principles and guidelines to be followed by the
NIGHTINGALE consortium throughout the course of the Action and across its various activities. It
addresses the definition of roles and responsibilities of management entities within the project, and
outlines management procedures that the entire consortium shall be aware of and comply with. The
principles and guidelines are designed to efficiently monitor work progress throughout the project
lifetime, to ensure high quality in all activities and outcomes, and full compliance with the contractual
obligations towards the European Commission, as established in the NIGHTINGALE Grant
Agreement and the NIGHTINGALE Consortium Agreement.

The deliverable describes in detail the periodic reporting procedures to be followed, the organisation
of project-internal communication and collaboration, as well as basic principles and guidelines in
relation to technical, integration, and risk management; dissemination and communication;
exploitation and innovation; quality assurance; user partners and User Advisory Board management;
ethics, privacy, and security aspects management; social and legal aspects management.
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