
www.cmine.eu

PROJECT CLUSTERING
& NIGHTINGALE

Welcome to the Clusters:
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The Crisis Management Innovation Network Europe 

• CMINE facilitates Networking – far more 

than just a platform.

• a product of Driver+ (concluded 2020),

• maintained under an initiating MoU,

• independent (not-for-profit) and

• currently involving 2000 + CM professionals

An Introduction to CMINE
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Sustainability

• Value Driven - based entirely on the value its members 

perceive

• Still growing 4 years after closure of its initiating 

project

• Self-funded and resourced for at least a further 4 years

• Currently funded by: RESILOC, PEERS, DIREKTION, 

TeamAware, PARATUS, SYNERGIES & EMBRACE
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Operating Model

• Seed-funded by Driver+ (approx. €60k)

• Self-sustaining: currently funded by 7 Horizon projects

• Embedded in future proposals (10 in 2024)

• Provided as a service (not-for-profit)

• Managed & Moderated by a small team of sector-relevant 
volunteers

• Non-competitive and designed to function as a discrete “Network 
of Networks” promoting other Networks/groups and agencies.
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Impact / Exploitation

• Seen as ‘safe hands’ (not about to disappear with 

diminishing funding)

• Clustering initiatives encouraging:

• shared resources

• informal debate

• event sharing

• facilitation of a “thematic voice”
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Impact / Exploitation

• Clusters for; CBRN, Standardisation, Responder 

Technology and Societal Resilience

• Facilitation (registration and management) of key 

events including Webinars & conferences (eg SMI2G)

• Hosting & signposting of legacy project outcomes such 

as deliverables, event records and knowledge bases

• Creation and Management of a “Stakeholder Hub” for 

specific projects and communities
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DRS Clusters:
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Responder Technology Cluster:
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NIGHTINGALE engagement with the Cluster…

• 5 x Cluster Meetings with Responder 
Technology Partners

• Joint events at the SRE 2024, 2 x CERIS DRS 
conferences and the UCP 

• Horizon Booster Service – Training and 
Dissemination Video

• Contribution to the RT Glossary of terms

• Contribution to the consolidated Policy Brief
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Welcome to CMINE:Thank you
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